
From vision to action plan for Ghent University Library
Facilitating open knowledge creation





a liBrarY witH a View

Investigation into 

the Digital Library 

of UGent

Facilitating open knowledge creation

From vision to action plan for Ghent University Library





Facilitating open knowledge creation
From vision to action plan for Ghent University Library 

Compiled by

Marianne Borderé, Monica De Loose, Ann De Meulemeester, Hendrik Defoort, Patrick Hochstenbach, 

Dries Moreels, Mieken Osselaer, Saskia Scheltjens, Inge Van Nieuwerburgh, Veerle Van Conkelberge,  

Bart Van Coppenolle, Sylvia Van Peteghem

Editor

Françoise Opsomer – De Grote Trompe

Cover photograph

Geert Roels

Translation

Gregory Ball – GB Translation

Design and layout

Rein Meyts – Het Métier

Ghent University Library

March 2015



2 FACILITATING OPEN KNOWLEDGE CREATION  From vision to action plan for Ghent University Library



 FACILITATING OPEN KNOWLEDGE CREATION  From vision to action plan for Ghent University Library 3

Introduction
This is a set of policy guidelines for the Ghent University Library network in the years to come.

It represents the outcome of a thought process that began in December 2012 with a think-tank in Feluy. 

For two days we put our heads together with nine employees and a supervisor (Philippe Bailleur) to find 

answers to the following questions: “where do we want to be in five years’ time?” and “what choices 

should be made in order to get there?”

From that process we distilled a new vision and four spearheads. In the following months these choices 

were put on a more solid footing among a broader consultative circle. On 2 July 2013 we presented it to 

the network library staff.

Now that the direction is clear, all that remains is for us to integrate it systematically into the policy plans 

of the Faculties and the Book Tower. Hence this guide.

What is not dealt with in this document is the question of resources – what is necessary, how much and 

what for? – or the question of responsibilities – which are there, who takes on what,how can we divide 

them up?

In the meantime a lot of work has already been done on some of the action points. Now the main task is 

for the network to continue enthusiastically on its path.
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The vision of  
Ghent University Library
“The library network. Towards future-oriented library facilities at Ghent University.” It was with this 

report, ten years ago, that the process started that would redefine the identity and structure of the 

university library. Today this process has resulted in a powerful dynamic in the library network. It was 

therefore time to formulate (or reformulate) our vision clearly and to relate it to that of the university as 

a whole.

Ghent University calls itself ‘A creative community for a changing world”. The university library also 

endeavours to “facilitate open knowledge creation”.

User-driven, web strategy, information literacy and sustainability are at the core of this strategy. We call 

them our spearheads.

In other words we want to contribute to the creation of open knowledge by making information acces-

sible, and storing and distributing it in the most user-friendly way possible.

We can achieve this aim if we turn that choice into a series of action points.

What we do as a library in the coming years must therefore meet these criteria: 

 ✔ User-driven

Making the user the criterion for development, service and offer.

 ✔ Web strategy

All sources, collections and services are web-based and integrated into study and research work-

flows with immediate access or delivery.

 ✔ Improving information skills

The libraries help to provide up-to-date information skills for all users; together with the academic 

programme it constitutes a learning centre.

 ✔ Openness & sustainability

Openness and sustainability are a basic principle, because we are preserving academic production 

for the future and for the world.

Branding
From now on the words “Ghent University Library” represent all the libraries in the university network.“ 

Ghent University Library” is our name from now on, where necessary with the addition of “Network 

comprising the Book Tower and the Faculty Libraries”.

So that this name becomes established and in time becomes a recognisable and trusted ‘trade mark’, 

we are setting up an all-embracing brand, i.e. a collective and recognisable profile (both graphic and in 

terms of content) which at the same time allows each member of the library network to give it its own 

interpretation.
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The current “university library” logo can still be used. A line is added to it for each faculty library as well 

as for the Book Tower.

Ghent University Library is intended to form a bridge, both within the Ghent University community and 

between the university and the users of the library network (students, academics).

For students we want to be the portal to free information as well as a stimulating learning environment 

with an inviting infrastructure.

We would like to support Ghent University academics by making their output visible and accessible to 

the outside world. In this way we hope to contribute directly to its international appeal.

But the university library is also part of society. It makes the heritage element of its collections and the 

academic output of Ghent University freely available to this society. In addition it actively aims to collab-

orate with other sectors of society. Examples of this include VEB (the Flemish Heritage Library), Google 

Books, VIAA, Faro, the support network for heritage, VVBAD, Bibnet, the digital library of the Flemish 

public libraries, museums such as STAM, SMAK, MSK, MIAT, Huis van Alijn and so on.



 FACILITATING OPEN KNOWLEDGE CREATION  From vision to action plan for Ghent University Library 7

The spearheads

1 User-driven
When it comes to academic communication Ghent University Library wants to act as a link between 

student or researcher and the information landscape.

The user is of central importance: the aim is to deliver the requested content and service where and 

when it is needed, in a physically and digitally stimulating environment. We want to create the possibility 

of allowing users to help make strategic decisions about the purchase of sources and which collections 

should be digitised.

Moreover, we want to make the academic output of Ghent University sustainably accessible so that it 

gains international appeal.

2 Web Strategy
We want to be more efficient in offering services and collections from Ghent University Library and 

better integrate them into the existing education and research workflows.

The distinction between digital and non-digital will disappear.

We are therefore constructing overarching web services for the coordinated library network.

3 Information literacy
Information literacy among students, academics and staff is an essential skill.

It is important that users of the network can find information independently, evaluate it and make the 

right choices about using it.

This ‘media wisdom’ must also be present when selecting the right means of communicating about one’s 

own research.

The training for efficient usage is therefore a continuous and association-wide mission of the University 

Library. For this purpose we want to support and develop learning centres and digital platforms in direct 

collaboration with the academic programmes. We are committed to developing a well-informed library 

network with the focus on continuous staff training.

4 Sustainability
We preserve scientific literature, heritage, archives and research information for the future.

Critical collection building is vital and goes hand in hand with efficient workflows and public access to 

both digital and analogue files.

Openness is an overall objective for software developments (open source) and the collections (open 

access, open data), which have to be easily searchable on the internet.

Where confidentiality is an issue, this is also guaranteed.
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The action points

1 User-driven

THE AIM

 f to provide content and services

 f the user is of central importance

 f to act as a link between users and the information landscape

 f to be a physically and digitally stimulating environment

THE ACTIONs

In the area of content: 

 ✔ we concentrate on ‘delivery’: we bring the content to the platforms where the users are, such as 

Minerva

 ✔ we provide e-content where possible, with the simplest possible access

 ✔ we give students access to what they need (e.g. we ensure that the literature listed on the ECTS 

fiches is available)

 ✔ ‘user-driven’ is our guiding principle when buying

 ✔ we support Ghent University academics by making their own output accessible. For this reason:

 ✓ we are continuously working on preserving and making accessible the academic output and 

research data that lies at the basis of this research, and

 ✓ we are developing extra services to facilitate their output (datasets, open journals, reposi-

tory etc.)

With a view to providing a good service:

 ✔ we listen to user feedback (via helpdesks,surveys such as LibQual etc.)

 ✔ we train staff to anticipate and immediately report problems and queries

 ✔ we proactively ask for feedback via regular surveys of the various user groups

 ✔ we regularly test user satisfaction and

 ✔ we keep the finger on the pulse of professional users/members of the network, in order to share 

expertise and improve the efficiency of our decision processes.

In the area of infrastructure we want to create a stimulating environment, both physical and digital:

 ✔ we have translated the digital ambitions of Ghent University Library under the heading of ‘web 

strategy’ into action points (see below)

 ✔ to improve the physical infrastructure we refer to the various building and renovation plans of the 

library network.
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2 Web Strategy

THE AIM

 f the integration of the services and collections of Ghent University Library into the existing educa-

tion and research work processes

 f the construction of overarching web services for the coordinated library network

 f and as a result: easier access to the collections

THE ACTIONs

We are restructuring the web landscape of the libraries:

 ✔ in joint consultation we are developing a common data architecture, based on an overall vision on 

providing information

 ✔ on the basis of this common web infrastructure we are setting up local websites, which help each 

member of the library network to reinforce its digital presence and service

 ✔ we are developing a common publication strategy, to be able to incorporate the library websites 

into the Ghent University portal site as efficiently as possible. Another objective is better coordina-

tion with the indices of major search engines and therefore improved findability of Ghent Univer-

sity collections on the internet

 ✔ despite the freedom for each member of the network to customise, it is best if one recognisable 

visual identity is created for the Ghent University Library brand

 ✔ ‘user-driven’ is of course the guiding principle for our web strategy. In this context, this means, 

among other things: 

 ✓ that the academics and students of Ghent University are the target groups that we are 

focusing on

 ✓ that an information architect will analyse user requirements and ‘represent’ the users 

during the development of the renewed data architecture

 ✓ that all sites and web applications must be compatible with mobile use (tablets, smart 

phones etc.).

From ‘discovery’ to ‘delivery’

We want to ensure digital access – specifically – to the Ghent University collections.

In other words, we want to ensure that our own content can be more easily found – also by search 

engines – and reaches the users more effectively. For that reason we are working on:

 ✔ improved discovery, with emphasis on the use of Google Scholar, for which we are developing 

template instructions and tools that the libraries in the network can use

 ✔ enhanced metadata: we are improving the description of our own collections and will, for 

instance, provide links to VIAF (Virtual International Authority File)

 ✔ improved delivery: the user must be able to request and consult whatever he/she finds. For this 

purpose we are further developing the existing environment of the search interface with a view to 

improving the user-friendliness and ‘readability’ of our own collections

 ✔ improved services: we are making agreements concerning guaranteed service, e.g. on the desired 

response time between request and delivery

 ✔ better cooperation between library IT specialists and metadata specialists. We want to set up a 

channel in order to include mutual feedback in the development of new IT policy
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 ✔ supportive measures. The ‘from discovery to delivery’ strategy assumes a strategic purchasing 

policy, the conversion of paper to electronic workflows, implemented digitisation, maximally 

coupled software systems and an optimised application procedure.

We are implementing the web strategy on the basis of monitoring and consultation:

 ✔ we monitor the use of the web infrastructure in order to measure the effectiveness of the new 

web strategy

 ✔ we use the consultation structure of the Network to analyse requirements thoroughly and let 

them flow through to subsequent phases of development.
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3 Information literacy

THE AIM

 f ‘media wisdom’ and ‘efficient use’ are basic skills for each user of the library network

 f we are meeting this objective in cooperation with the academic programme

 f we are working across the association where relevant

THE ACTIONs

The training for efficient use of information sources and channels is one of the university library’s 

ongoing missions. For this purpose, learning centres and digital platforms have been supported and 

developed, and instruction sessions and manuals were set up.

In the long term we would like to see information literacy included in the curriculum of every degree 

programme:

 ✔ we are committed to organising the consultation necessary for this purpose, with DOWA/DOZA 

and the educational  directors of the faculties

 ✔ in preparation we are making an overview of what already exists

 ✔ in practice, information literacy lectures can be given by professors from the course itself or by 

librarians as guest lectures.

In the short term we are continuing to promote information literacy via the extra-curricular programme:

 ✔ we would like to organise the existing package better:

 ✓ by addressing each individual target group

 ✓ by organising more regular courses 

 ✓ by exchanging and sharing modules (e.g. screenshots of lib.ugent.be, connection with VPN, 

connection in Athena, Endnote etc.)

 ✓ by having regular consultations with users about their needs

 ✓ by continuous training of our own staff

 ✔ we would like to make the existing tutorials from publishers easier to find and to supervise the 

correct use of them

 ✔ we ourselves would like to set up a tutorial for our own databases and the typical Ghent University 

connection with VPN and Athena.
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4 Sustainability

THE AIM

 f to be a repository library that is sustainable and efficient on a digital and analogue level

 f to promote openness (via open systems for software and access to the collections) but guarantee 

confidentiality where desirable or necessary.

THE ACTIONs

In order to maximise the electronic collections:

 ✔ we give priority – for books and journals – to sustainable institutional electronic access (including 

purchase of backfiles) over and above hard copy versions and holdings

 ✔ for databases we endeavour to provide for maximum and sustainable electronic access via diverse 

networks and consortia

 ✔ we share responsibility with academics in purchasing and collection management (to prevent 

duplicate purchasing, a balanced spread of topics, maximum proportion of e-books, priority policy 

for sustainable electronic institutional access).

 ✔ we rationalise the storage of physical collections via interuniversity partnership projects (e.g. 

biomedical journals project)

 ✔ we guarantee the accessibility of the academic heritage of Ghent University.   

We do this by:

 ✓ storing Master’s and PhD theses and academic publications

 ✓ sustainable preservation of the heritage collection of the Ghent University. The university 

museums and the university archive are priority partners in this task.

In order to optimise the heritage collections:

 ✔ we will continue to work on their sustainable development and preservation

 ✔ we will make the preservation collections available for research and access projects

 ✔ we will continue with the digitisation of the collections, in order to deliver a 24/7/365 service

Free access (to sources, to output of the Ghent University community) is the rule, though confidentiality 

is sometimes necessary.

For this reason:

 ✔ we support open science with open access, open licences and open data

 ✔ we provide workflows for quality control and confidentiality (theses, doctorates, research data 

etc.), and

 ✔ we introduce a burden of proof for non-accessible material.

Our operations must provide full coverage of the academic heritage of Ghent University.

For this reason:

 ✔ we aim for completeness in the academic bibliography

 ✔ we ensure the link between the academic bibliography and collection building

 ✔ we support a tool to collect, preserve and make accessible the research data on which the 

academic output of Ghent University researchers is based

 ✔ we optimise the workflows for depositing publications and research data.







In 2005 the overall basis for the structure of the Ghent University Library 

was designed by means of the Björnshauge plan. After 10 years a lot has 

been achieved in the faculties and slowly but surely the planned network 

has taken shape.

Time therefore to concentrate more on content and to define those areas 

to which we really want to commit in the coming years, because there are 

so many possibilities and challenges.

In the first place we want to put the user and service provision at the 

heart of our activities (user-driven) and there will be more of a focus 

on information literacy. In both digital and analogue terms we strive for 

sustainability, and web strategy is our greatest input across the board.

This report is the work of many and develops these four lines of work.  

As a guideline for ourselves and perhaps as an inspiration to others.


